
 

Section 1: Background Information

A

tlantic County 4-H is a nonprofit global network for youths that has been operational since
1902. The organization has focused on both boys and girls who can learn new things and build
their confidence by meeting new friends and having fun. The 4-H clubs and community-based programs have focused on improving youth development programs. The name 4-H is derived from the letter “H” four times which mean  Head, Heart, Hands, and Health. The 4-H  name was adopted in 1927. Youth development has been the basis of the 4-H organization in Atlantic County, NJ. The engagement of the organization within the county has been very specific considering the programs that have been implemented (“Atlantic County 4-H.”).

The Atlantic County 4-H Youth Development Program is based on a “learn by doing” approach which is aimed to create a highly diverse environment where youths to focus on improving their Knowledge, attitude and skills which are essential in building highly competent, caring and contributing citizens who are highly motivated and understand what they need to accomplish. 
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 The 4-H organization in Atlantic County have been organized mainly across different environment including urban, suburban and rural communities. The engagement of the 4-H programs across different settings within the community has been aimed at creating a highly diverse development among the youths who focus on different aspects in creating a highly personal engagement development where they understand the underlying personal goals. The Atlantic County is the third largest in New Jersey thus it is highly engaged in terms of resources where the 4-H programs have been significantly embraced. The 4-H Atlantic is a subsidiary of the global   4-H network which provides quality services focusing on improving the well-being of boys and girls across these communities (“4-H Hands-On Learning & Education Programs for Kids.”).

Services and products

The 4-H organization in Atlantic county provide diverse services which focus on improving the needs of youths within the communities. Youth development is essential and provides a highly effective environment where it is possible to integrate critical measures that promote positive growth. The vital services and products that the 4-H organization has been offering include provision of informal educational programs for youths in grades K-13. These Programs are aimed at promoting individual development based on the underlying values which include teamwork, confidence, character, leadership, courage, curiosity creativity, and compassion (“Atlantic County 4-H.”).

The 4-H organization also encourage responsibility, community awareness as well as character development among youths. The organization has also focused on building strong community partnerships and collaborations which help in ensuring that the communities are well committed and have the needed resources to define their wellbeing. Youths are vulnerable especially considering their weak mental strength. The integration of these collaborative programs helps build a strong focus on essential elements that define a positive change in youths’ behavior and overall wellbeing (Rosenberg).

Customers Served

The main target for the 4-H organization in Atlantic county includes young people from grades K-13 who are the first year out of high school. Although the programs that are developed a focus on providing better services to youths, in general, to boost their developmental process and ensure that they integrate positive development concepts.

Mission

The mission of the 4-H organizations is to “engaging youth to reach their fullest potential while advancing the field of youth development.” the welfare of the youths from the primary point of emphasis in creating a better influence on better learning outcomes within the developed 4-H clubs and community-based programs (“History of 4-H Youth Development Organization”).

Organization contact
	Kendrin Dyitt, Program Associate for 4-H, is an active volunteer who dedicates himself to the outreach of children in the community as well as the promotion of a good name for the organization. Dyitt is highly involved in organizing classes and programs and teaches them to the children participators who come out to the events. Dyitt’s goal is interact with these children on a personal level and create new programs for the 4-H to offer based on the participants’ interests. 








Section 2: Organizational Strategies

QUALITIES
	T

he volunteers of Atlantic County 4-H aim to provide a trustworthy environment that assures parents that their children are going to get a fun and educational experience. There
are a large amount of programs that 4-H offers that vary in interest such as learning the basics of robotics or how to cook a variety of meals. “We want to make a lasting outreach,” said Kendrin Dyitt, program associate. “We want the children to learn simple life things and the basics. We are a jack of all trades organization.”
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ORGANIZATIONAL IMAGE

The organizational image that 4-H wants to portray is that of positive development says Dyitt. Through the programs that 4-H offers to the community, children receive a hands-on experience on topics they themselves find interest in. “We just want kids to feel like they have those good life skills to be great adults”, said Dyitt. By doing so, 4-H works to projects a “doing” image and offer an influential education. According to Dyitt, 4-H recognizes that the easiest way to communicate with children is by getting them fully involved, saying, “we want them to learn by doing. Get up and go.”

CONSUMER INPUT ON 4-H PROGRAMS
	According to Dyitt, the existing children members enjoy what 4-H has to offer because going to its programs and getting involved is already a tradition to them. The biggest key is getting the younger kids in kindergarten through grade school involved because they seem the most likely to follow through with programs when they get older. This is because their interest has already been sparked at an early and more curious age. 4-H offers programs to children through grade thirteen, or freshman year of college. However, normally it is not so easy to bring in the high school students if they have not already been involved with 4-H before then. Dyitt also explained how the majority of existing youth members are female, with the exception of a strong male participation in their engineering programs. The organization wants to work on reaching out to both genders equally when pulling in prospective members. 
	The biggest issue really is the prospective children members. According to Dyitt, “prospects associate us with our agriculture aspect but they don’t realize everything else that we do here. We don’t have a strong enough presence in the community to pull in new kids”. Dyitt explained that 4-H offers a robotics club for children who want to learn about the innerworkings of robots. He explained how they even held a session teaching kids how they could make a generator out of something as simple as a cardboard box. Dyitt explained, “we want to spark children’s interest in engineering without having to be an engineer. We want them to master something and make them feel like they belong to a family”.
IMC IMAGE PLAN
	Atlantic County 4-H’s biggest goal is to strengthen their outreach to the community and rekindle their organization’s “fun” aspect for current and prospective children members. However, they know their current outreach to the community is not working. Dyitt explained that currently him and his team put together a flyer depending on the event they are holding and send them out to schools. The school then attempts to gather children for the event and 4-H will go to the school location and hold the event/program in a classroom or some other set aside area. Dyitt mentioned that the turnout really isn’t that high and, as a result, the attempt at a chance to pull in prospective children to become members with 4-H becomes slim to none. Another issue that seems to stem from this kind of outreach is the total opposite – when there is a good turnout at a school event 4-H hosts. According to Dyitt, when there is a large event with a lot of parents and children, they assume that the event is the school’s doing and not     4-H. Dyitt has tried to, in many cases, clearly explain in opening speeches what their organization is and try to bring recognition to it, but it does not seem to make a difference in the long run. It has gotten to the point that 4-H has been referred to as the “undercover” organization or always working in the background, something that Dyitt cringes at the thought of.
	According to Dyitt, in the 1950s and 1960s, their current way of marketing themselves through flyers worked perfectly. However, now in 2018, there has been an extreme generational shift. A large number of parents are now millennials and are used to the convenience of social media. “We think it will strengthen us to reach out on social media,” said Dyitt. “There are 50,000 kids we can reach out to, even if we bring in 2% of them, we are doing our job.” With implementing a Facebook page as well as twitter, Atlantic County 4-H can share any on going events, poll children’s interest to implement new programs, and overall make contacting and communicating with them an easy experience for the parents.
	The bottom line goal for 4-H is to express to the community what their organization is about and bring in new members that can experience the love for learning by doing. “I want people to recognize our events and recognize who we are and what we offer,” said Dyitt. “We are adaptable but we seem to not be adapting fast enough. City or farm, we can fit your needs. We need to market to children as well as their parents of a new generation that are more highly involved with social media than they are with pamphlets.”









Section 3: Situation Analysis: SWOT Analysis

COMPETITVE ANALYSIS
U
nderstanding the changing focus on various programs that have been implemented by Atlantic 4-H that target boys and girls outline essential elements and define a crucial consideration on better concepts to keep themselves at a competitive advantage. Conducting a better evaluation is based on a critical emphasis where it makes it possible to understand whether the Atlantic County 4-H has significant integrated key measures that define a broader understanding on the needed elements. Diversity needs within the market integrate specific aspects where it is possible to  develop a higher understanding of individual wellbeing (Atlantic County 4-H
[image: ]4-H boys and girls clubs and societies are expected to create a better emphasis on critical processes that define the implementation process that has been put in place. Therefore, learning new things as well as improving positive interaction where there is a need to understand specific concepts that need to be identified and create a conducive operational setting (Atlantic County 4-H). The availability of the 4-H programs across different social setting from urban to rural settings. The adoption of the programs helps define a greater emphasis on better development elements that define positive wellbeing. The programs are diverse  hence make it is very difficult to ensure that they are successfully implemented (History of 4-H Youth Development Organization).
The underlying vital goals that 4-H is expected to develop among boys and girls include leadership, courage, character, curiosity, confidence, courage, compassion and creativity. These elements define individual personality and the need to create a highly effective understanding of these elements. Innovation is creating a highly productive environment where it will be possible to make better changes which will be essential in identifying better developmental concepts. The diversity of technology will outline important measures that define positive change among individual wellbeing (Atlantic County 4-H).
Personal development is a critical process that outlines essential elements that define positive change. Every individual has different goals which define their well-being and essential features that characterize a strong emphasis on critical processes that determine a positive difference in their lives. Thus, to effectively outline necessary measures that promote positive development, it is crucial to evaluate an individual personality where it is vital to integrate critical criteria that define positive development. Every individual incorporates essential measures which represent their lives and their interactions within the social environment. Therefore, 4-H programs focus on creating a fundamental change where it is possible to implement better outcomes. The SWOT analysis will help provide a clear understanding on critical measures that need to be embraced to understand essential approaches that can be incorporated in Atlantic County 4-H (4-H Hands-On Learning & Education Programs for Kids). 

SWOT ANALYSIS
Better organization provides a critical understanding of better elements that define a better understanding of key concepts which define positive development. There is a need to understand these concepts which represent a broader emphasis on critical factors that determine social development. The SWOT analysis provides a crucial understanding of better elements which are taken into considering and help promote better understanding on 4-H programs within  Atlantic County.

SWOT ANALYSIS TABLE

SWOT analysis: accessing the internal and external environments of the Atlantic County 4-H in order to develop an Integrated Marketing Communications Plan
	Strengths
	Weaknesses

	· Better organization 
· Critical management 
· Positive social interaction

	· Lack of diversity
· Changing social environment
· Development  techniques 


	Opportunities
	Threats

	· Important learning concepts 
· Technology in providing a better learning concept 
· Cultural diversity 

	· Discrimination
· Low-level engagement
· Leadership challenges 








Strengths 
STRONG ORGANIZATION
The level of organization within Atlantic County 4-H provides a strategic focus on fundamental changes which provide key processes that help understand social change. The management of 4-H programs integrates different measures which define positive social development. The social interaction is determined by critical elements which are essential and help individuals within the society to understand positive concepts which help define specific features which are organized effectively to find a solution to underlying issues.
POSITIVE SOCIAL INTERACTION
[image: ]Atlantic County 4-H has focused on the integration of better elements which provide a greater understanding of specific elements which help in defining key processes that give a greater focus on positive change. The 4-H organization in Atlantic are positively developed where it is essential to evaluate better measures which promote positive development. A greater understanding of these changes provides a critical understanding of better measures which help define critical actions that help determine positive social development. 
MANAGEMENT
The management focuses on a highly interactive leadership where everyone within the organizational environment will be essential and play a crucial role to play in the company development hence are treated with equal respect. The values of the 4-H include integrity, honesty, and teamwork form the guiding principles on who the relations within the organization are effectively solved.

Weaknesses 
LACK OF DIVERSITY
The programs that have been put in place provide a strategic understanding of critical elements where it is possible to integrate positive values which are essential in creating an improved level of engagement within the society. The organization lacks diversity which is crucial in defining better outcomes which define a stronger understanding of critical needs that define positive change. Many organizations within have not focused on providing quality services which establish a higher level of focus on the underlying societal goals A higher evaluation of the vital process that defines positive change defines a dominant understanding under which it will be easier to integrate positive change within the society.
CHANGING SOCIAL ENVIRONMENT
The social change has created a heavy focus where it is impossible to focus on specific concepts which provide a strong emphasis on changes that are developed within the system. Members are unable to fully take into consideration proper changes that provide better focus on essential measures that define a high level of social interaction within the county.
SLOW DEVELOPMENT TECHNIQUES
The need to implement strategic measures which define positive change have been unable to create a highly successful environment where it is possible to understand a more significant influence on development techniques within the society.


Opportunities 
FOCUS ON LEARNING
Innovation is creating a highly productive environment where it will be possible to make better changes which will be essential in identifying better developmental concepts. The diversity of technology will outline important measures that define positive change within society. The programs have focused on technology as its principal elements which define a greater operational environment.
IMPROVING CULTERAL DIVERSITY
 The unlimited choices that the society can adopt provide a better understanding of the critical needs among youths within the county. The need to adopt high-quality technology is based on a strategic knowledge of essential elements which define a more significant social understanding within society. Culture identifies specific concepts which are vital in highlighting proper measures which provide a highly interactive setting where it is possible to define change within the community. Different measures have been adopted which create an improved environment where it is possible to outline positive actions which define positive development. 
TECHNOLOGY
Technology is having a significant influence on societal development especially taking into consideration the considerable control that it has across different sectors of society. The integration of essential elements which help define technological power provides a greater understanding of important features which characterize a greater emphasis on better concepts that define social development. The relationship between information and technology can be adequately understood with a critical understanding n important underlying factors such as the underlying social values and the changes that are being influenced by technology. 
Technology has a crucial influence on human interaction, but its impact is limited based on human perception and the ability to achieve positive change. The manner in which individuals respond to changes in their social environment is based on a greater understanding of underlying values that define human development.
Threats 
DISCTRIMINATION
Racial discrimination is a serious challenge which limits the development of important shared values which define personal relations and an overall understanding of positive change. The manner in which individuals are engaged in the society provides a strong focus on essential processes that help create a well-organized climate where it is possible to integrate key measures that define positive development.
LEADERSHIP CHALLENGES
Youths within the county have been unable to fully integrate strong measures which help create a highly successful environment where it is possible to have an organized system that highly incorporates change and focuses on building high-level engagement within the society. The 4-H programs are developed with a specific purpose where it is possible to integrate better concepts which help define a highly organized society environment. The county has been implementing social programs that target youths without promoting the services that are delivered by 4-H programs.


LOW-LEVEL ENGAGEMENT
Individuals within the society have been unable to focus on key elements which define positive change within the organization where it is easier to implement important strategies that help provide a higher level of focus based on successful concepts which define positive change.

























Section 4: Goals & Objectives
There is always a need to identify the underlying goals of an organization and provide a strong emphasis on better development to  make these goals stronger. This section aims to detect whether or not the programs provided by Atlantic County 4-H have a positive influence on boys and girls. This positivity is essential in developing better outcomes. It also aims to determine whether the Atlantic County 4-H programs are in line with the national 4-H goals. Therefore, implementing these elements will provide a precise evaluation of essential changes that define positive development within the organization,
Goal 1:  TO BRING RECOGNITION THROUGH SOCIAL MEDIA 
[image: ]Atlantic County 4-H has done an excellent job when it comes to listening to the communities’ interests  and creating clubs based on those interests. However, aside from the members who know about 4-H because their friends or family are already involved, there is no outreach when it comes to pulling in new members. 4-H recognizes this flaw and are afraid that as the generations move on, less and less children are going to know about 4-H. The first goal is to bring recognition to 4-H by implementing them in social media like Facebook and Twitter. Through ads, Atlantic County 4-H can reach out to a specific group based on sex, age, and interests. This kind of advertising proves to be a great way to get their name out there to the now tech-savvy millennial parents. 

Goal: 2 TO IMPLMENT VISUAL ADVERTISING
The other goal for 4-H according to Dyitt is the idea of taking more pictures during events. The idea of Flickr was brought up where pictures taken can be uploaded and linked to their website and social media pages. Through permission of the 4-H committee, Dyitt plans on moving forward with the plan of bringing recognition of events through photography. One way to tackle this goal was through the integration of a photography club, something that current members seem to have interest in. Their club project could be for the children members to attend events, photograph the events, and learn how to create digital albums on Flickr. The end result would be a beautiful collection of digital albums based on events and interested individuals could access these photos on all Atlantic County 4-H social platforms. Atlantic County 4-H recognizes that while they hold several events, they have no real after “proof” to show the events happened. When comparing themselves to other boys and girls organizations, 4-H lacks the photo advertising showing their kid members performing different activities. Implementing photos in their new website and on social media, Atlantic County 4-H will have a stronger foundation when trying to pull in potential future members.


Goal: 3 RE-BRANDING

Lastly, Dyitt and a group of individuals on his team were discussing the idea of re-branding. They argued that while the four leaf clover is the national 4-H emblem, they should look into creating a separate logo specifically for the Atlantic County division. This design would pose as new recognition and could be implemented on all handouts and pamphlets. They also are considering the use of the slogan “4-H For You”, which can be manipulated on different flyers and pamphlets based on their needs. The idea is to express to the public their ability to adapt and create clubs “for you”. This goal has found itself to be the most important because Atlantic County 4-H wants to put the new logo and slogans on their new pamphlets. The end goal is to create a logo that children and parents can recognize right away and slowly integrate it in everything they do moving forward. 





















Section 5: Marketing Collateral

MEDIA PLAN

ADVERTISING
	Flyers where children are, such as the local library, dance studios, school cafeteria, etc
	Road signs
	Paid ads on facebook

SOCIAL MEDIA
	Created a new website ( https://ac4hfair.org )
	Get more engagement on facebook page
	Create new Twitter Account
	Create new Instagram Account
	Create Flickr account to encourage more photos of events

	All social media will be linked to website as well as referenced on pamphlets
















Section 6: Evaluation
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